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Speaker’s Profile
Martin is a leadership, management consultant, and publisher who has worked in several organizations in key leadership positions. He is
also a Certified Organization Performance Index (OPI) assessor and has worked with corporate Kenyan companies to grade them for the
Kenya National annual company of the year awards scheme (COYA). He has a passion for young people and has been involved in several
mentorship forums. In 2011 to 2012, with a team of others, he trained and mentored hundreds of Kenyan Youth leaders, selected
nationally by Kenya Community Development Foundation project ( KCDF), a world bank funded project to counter Post Election Violence.

He is a former General Secretary of FOCUS Kenya and is the immediate former National Chairman of KSCF. He serves as an elder at the
Ruaraka Baptist Church, Thika road. He is married to Esther Kiarie and they have three children.

What is Strategy?
Strategy is a detailed plan for
Achieving success in situations
such as war, politics,
business, industry, or sport, or
the skill of planning for
such situations:




To get strategies or key priorities that we are
usually guided by four key parameters;

 The

Mandate or Purpose
(Vision/Mission/Values)- why am I here?

 The

Capacity(SWOT analysis)- what do I have ?

 The

Environmental Scan (PESTEL analysis)what is going on around me.

 The

Stakeholder expectation – what do those
around me expect.

1. What challenges is the teacher facing
that are affecting his/her well-being?
2. How can the Christian teacher remain
sober and effective in such times?
3. How can he/she use the word of God
as a source of comfort, courage and
assurance?

•

1KINGS 18: 4

….Elijah himself went a day’s journey into the
wilderness. He came to a broom bush, sat down under it
and prayed that he might die. “I have had enough,
LORD,” he said. “Take my life; I am no better than my
ancestors.”
•

•

•

COVID 19 is a global emergency that can be likened to the
famine in Israel and the Serpents in the wilderness.
No individual, institution or government has not been
affected in a way.
It is like we are all in a tunnel and for many of us, we see
death as a POSSIBILITY.

Stay alive by;
a)

Keeping to the protocols, Wash hands, Wear
Masks, Keep Social distance.

b)

Avoid crowds, take maximum precaution. In
supermarkets and markets- heighten your
precautions.

c)

Take the Vaccine- It has been scientifically
prepared to counter the virus. There are stories
negatively about it but remember this is the
solution God has brought through governments
globally. You cannot, give this argument when you
are in the mortuary.

2

Thessalonians 3:10
For even while we
were with you, we gave you
this command: ―If anyone is
unwilling to work, he shall not
eat.‖

a)

Keep your jobs- it’s not a good
time to resign and look for greener
pastures. Employers are struggling
to pay salaries. Do not give them
an opportunity to easily fire you.

b) Heighten your brand to your
employer, by doing acts that will endear
them.
 As

a teacher, be creative to suggest
actions that will keep the school going on.



Offer to do counseling to students or
suggest solutions that will be relevant.

 Publish

a book. A man or woman with a
solution is indispensable to an institution.





If you loose your job, look for an activity that
you can do to ensure, you have food at your
table.( the widow in those circumstances had Oil,
floor, and some sticks).
In the last one year, we have heard and seen
teachers from Private schools who had lost their
jobs, do tuition via zoom, sell Mandazis in
homes, start small butcheries, use their car
boots to sell clothes, and market items. STAY
AFLOAT





When COVID struck, I noted many people
living in rented houses were moving out. A
new source of income would now arise from
landlords. I made a personal decision to
speak to people who were renting my houses.
I reduced the rent.
Actually I told them, ―do not give me 20% of
my rent. Use it to buy Sanitizers and masks.‖
They appreciated very much, they never
moved out. I was suggesting how they must
stay alive and they kept me AFLOAT.

EPHESIANS 5:15-17
Be very careful, then, how you live—not as
unwise but as wise, making the most of
every opportunity, because the days are
evil. Therefore do not be foolish, but
understand what the Lord’s will is.
…………………………………………………………
New methods of doing things always come up
during Pandemics. You may not be used to
them but they become they new norm.






a)

As a teacher, Up your game in technology. Take
time to learn the different modes of
communication the world is using to move on. Be
competent in ZOOM, Google meet and others.

b)

Invest in a good phone and good computer to
stay aligned. We are in a Pandemic and your
assets investments should be directed at items,
that position yourself better.

c)

Stay aligned Mentally. There is too MUCH
information – negative and one can easily get
depressed and go into STRESS.



Feeling irritation, anger, or in denial



Feeling uncertain, nervous, or anxious



Lacking motivation, Feeling tired,
overwhelmed, or burned out Feeling sad or
depressed, Having trouble sleeping, Having
trouble concentrating

 Concern

about the risk of being exposed to
the virus at school

 Taking

care of personal and family
needs while working

 Learning

new communication tools and
dealing with technical difficulties

a)

Communicate with your co-workers, supervisors, and
employees about job stress while maintaining social distance.
Identify things that cause stress and work together to
identify solutions. Talk openly with your colleagues about
how the pandemic is affecting work. Expectations should be
communicated clearly by everyone.

b)

Identify those things which you do not have control over and
do the best you can with the resources available to you.

c)

Increase your sense of control by developing a consistent
daily routine when possible — ideally one that is similar to
your schedule before the pandemic. Keep a regular sleep
.Take breaks from work to stretch, exercise, or check in
with your supportive colleagues, co-workers, family, and
friends.







Apart from Staying Alive, Afloat, Aligned –
the biggest strategy for these
Unprecedented times of them all is To STAY
FOCUSED ON GOD

The Widow FOCUSED ON THE GOD OF
ELIJAH,
Angry Israelites after being bitten by the
serpents CRIED TO THE GOD OF MOSES.





a)If you lost your job AND you are out there
trying alternatives …remember…“Look at the
birds of the air; they do not sow or reap or store
away in barns, and yet your heavenly Father feeds
them. Are you not much more valuable than they?”
Matthew 6:26
b)If you feel alone...“For I am convinced that
neither death nor life, neither angels nor demons,
neither the present nor the future, nor any powers,
neither height nor depth, nor anything else in all
creation, will be able to separate us from the love of
God that is in Christ Jesus our Lord.” Romans 8:3839

c)If you’re scared about the future..
“For I know the plans I have for you,
declares the LORD, plans for welfare and not
for evil, to give you a future and a hope.”
Jeremiah 29:11


d) If you are wondering how to start:
The Lord himself goes before you and will be
with you; he will never leave you nor
forsake you. Do not be afraid; do not be
discouraged. Deuteronomy 31:8 (NIV)


STAY ALIVE
The Lord himself goes before you and will be with you; he will never
leave you nor forsake you. Do not be afraid; do not be discouraged.
Deuteronomy 31:8 (NIV)
1.

2. STAY AFLOAT
2 Thess 3:10 For even while we were with you, we gave you this
command: ―If anyone is unwilling to work, he shall not eat.‖

3. STAY ALIGNED
EPH 5: 15-17 Be very careful, then, how you live—not as unwise but as
wise, making the most of every opportunity, because the days are
evil. Therefore do not be foolish, but understand what the Lord’s will is.
4. STAY FOCUSED ON GOD.
Look at the birds of the air; they do not sow or reap or store away in barns,
and yet your heavenly Father feeds them. Are you not much more valuable
than they?” Matthew 6:26
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